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INDEPENDENT AUDITORS' REPORT

To the Board ofDirectors
EI Paso Collaborative for Community
and Economic Development

EI Paso. Texas

We have audited the accompanying statement of financial position ofEI P:1SO Collaborative for
Community and Economic Development (a nonprofit organization) as of December 31. 2009, and the
related statements ofactivities, functional expenses, and cash flows for the year then ended. These
financial statements are the responsibility of the Organization's management. Our responsibility is to
express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States ofAmerica and the standards applicable to financial audits contained in Government Auditing
Standards. issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and the significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of EI Paso Collaborative for Community and Economic Development as of
December 31. 2009, and the changes in its net assets and its cash flows for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards. we have also issued our report dated June 7,
2010, on our consideration ofEI Paso Collaborative for Community and Economic Development's
internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe
the scope ofour testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part ofan audit performed in accordance with Government Auditing Standards
and should be considered in assessing the results ofour audit.

T 915.544.6770
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Our audit was conducted for the purpose of forming nn opinion on thc basic financial statemcnts
ofEI Paso Collaborative for Community and Economic Development tukcn us u wholc. The
accompanying schedule ofexpcnditures of federal awards is presented for purposes of additional anlllysis
as required by U.S. Office of Management and Budget Circular A-133. Alldit.\" o/Stute.\", Locul
Governments, and Non-Profit Organizations, and is nol a required part of the basic financial statements.
Such information has been subjected to the auditing procedures npplicd in the nudit of the basic financilll
statements and, in our opinion. is fairly stated, in all material rcspects. in relation to the basic financi..1
statements taken as a whole.

EI Paso, Texas
June 7, 2010



EL PASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC DEVELOllMENT

STATEMENT OF FINANCIAL IlOSITION

Dccembel· 31, 2009

ASSETS

Current assets:
Cash and cash equivalents
Cash and cash equivalents - temporarily restrictcd
Accrued interest receivable
Grants receivable
Notes receivable - current, net ofallowance
Mortgages receivable, current
Inventories

Total current assets

Notes receivable, net ofcurrent portion
Mortgages receivable, net of current portion
Property and equipment, net ofdepreciation

Total assets

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable
Accrued liabilities

Total current liabilities

Notes payable

Total liabilities

Net assets:
Unrestricted net assets
Temporarily restricted net assets

Total net assets

Total liabilities and net assets

The accompanying notes are an integral
part ofthese financial statements.
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$ 300.877
466,040

8,053
518,933
345.280

11,539
17.526

1,668,248

62,579
70,967
11.071

$1.812.865

$ 24,760
1.035

25,795

293.881

319.676

527,149
966.040

1.493.] 89

$1.812.865



EL PASO COLLABORATIVE FOR COMMllNITY
AND ECONOMIC DEVELOPMENT

STATEMENT OF ACTIVITIES

Year Ended December 31,2009

Unrestricted net assets:
Support and revenues:
Grants
Interest in~nne
Contributed facilities and services
Progrann inconne
Contracted services
Donations
Other inconne
Net assets released from restriction

Total unrestricted support

Expenses:
Progrann services
Supporting services

Total expenses

Increase in unrestricted net assets

Tennporarily restricted net assets:
Grants
Net assets released fronn restriction

Decrease in tennporarily restricted net assets

Increase in net assets

Net assets, beginning ofyear, as previously reported

Prior period adjustment

Net assets, beginning ofyear, restated

Net assets, end ofyear

The acconnpanying notes are an integral
part ofthese financial statennents.
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$ 198,932
38.344
19,349
14,749
1,146
5,555

106
713.5 10

991.691

529,695
95.536

625.231

366.460

592,103
(713.5 10)

(121.407)

245.053

1,266,948

(18.812)

1.248.136

$1.493.189



EL PASO COLLABORATIVE FOR COMMlJNITY
AND ECONOMIC DEVIU..(WMI·:NT

STATEMENT OF FUNCTIONAL EXI·ENSES

Year Ended December 31,2009

Prograun Supporting
Services Services Toh"

Functional expenses:
Compensation and related expenses:

Salaries $181,528 $ 60,510 $242.038
Payroll taxes and fringe benefits 13.337 4,445 17.782

Total compensation and related
expenses 194,865 64,955 259,820

ADDI pass through 113,100 113,100
IDA II 84,407 84,407
AmeriCorp 20,925 20,925
Professional fees 1.450 18,183 19.633
Consultant services 16.210 16.210
Other program expense 13.921 13,921
RHED MH replacement 13.629 13,629
Loss on sale of inventory 12.617 12.617
Rent 6.954 3,425 10.379
Office expense 8.440 938 9.378
Meetings 8.818 8.818
Interest expense 7,85 I 7.85 I
Telephone 4.786 2,358 7,144
Travel 6,945 6,945
Bad debt expense 5,339 5,339
Dues and SUbscriptions 2,275 2.275
Insurance 1.631 543 2,174
Contract services 1,483 1.483
Revolving loan costs 782 782
Equipment lease 287 288 575
Miscellaneous 1.987 1.987

Total expenses before depreciation 524,440 94,952 619,392

Depreciation 5.255 584 5.839

$529.695 $ 95.536 $625.231

The accompanying notes are an integral
part of these financial statements.
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EL PASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC I>Jo:VELOPMENT

STATEMENT 01" CASH FLOWS

Year Ended December 31, 2009

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile changes in net assets

to net cash used in operating activities:
Depreciation
Bad debt expense
(Increase) decrease in:

Inventories
Accounts and grants receivable

(Decrease) in:
Accounts payable
Accrued expenses

Net cash used in operating activities

Cash flows from investing activities:
Notes and mortgages receivable
Payments received on notes and mortgages receivable
Purchase of fixed assets

Net cash used in investing activities

Cash flows from financing activities:
Payments made on notes payable

Net cash used in financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents, beginning ofyear

Cash and cash equivalents, end ofyear

Supplemental Information:
Interest paid

The accompanying notes are an integral
part of these financial statements.
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$ 245,053

5.839
5.339

69,568
(409,053)

(31,903)
(857)

(116,014)

(449,981)
360,791

(780)

(89,970)

(50,000)

(50,000)

(255,984)

1,022,901

$ 766,917

$7,851



EL PASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC DEVELOPMI~NT

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activity - El Paso Collaborative for Community and Economic Developmcnt (the
Organization), is a Texas non-profit corporation organized and operatcd for the purpose of increasing the
availability and quality ofaffordable housing for lower income families in thc EI Paso. Texas
geographical area. To achieve this, the Organization serves as a resource organizntion thal provides
funding, technical support, and advocacy for community-based non-profil organi:t.alions. known as
community development corporations (CDC's) that produce affordable housing for low-incomc families.
Sources ofrevenue include federal and private grants, donations, and program incomc.

Basis of Presentation - The accompanying financial statements have becn prepared on the accrual
basis ofaccounting in accordance with generally accepted accounting principles. Net assets. revenues
and expenses, and gains and losses are classified based on the existence or abscnce ofdonor-imposed
restrictions. Accordingly, net assets of the Organization and changes therein are classified and reported
as follows:

Unrestricted Net Assets - Net assets that are not subject to donor-imposcd stipulations.

Temporarily Restricted Net Assets - Net assets subject to donor-imposed stipulations that may
or will be met, either by actions of the Organization and/or passage of time. When a
restriction expires, temporarily restricted net assets are reclassified to unrestricted net assets
and reported in the statement ofactivities as net assets released from restrictions.

Cash and Cash Equivalents - For purposes of the statement ofcash flows, the Organization
considers all unrestricted highly liquid investments with an initial maturity ofsix months or less to be
cash equivalents.

Contributions - Contributions received are recorded as unrestricted, temporarily restricted, and
permanently restricted support depending on the existence and/or nature ofany donor restrictions.

The Organization reports gifts of cash and other assets as restricted support if they are received
with donor stipulations that limit or designate the use of the donated assets. When a donor restriction
expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement of activities as
net assets released from restrictions. The Organization presents restricted support whose restrictions are
met within the same reporting period as received, as unrestricted support.

Inventories - Inventories, which consist of land and land improvements, are valued at the lower of
cost or market using the specific identification method.

(Continued)
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EL I-ASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC DEVI':LOPMENT

NOTES TO FINANCIAL STATEMI':NTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING I)OLlCmS (Continued)

Contributed Furniturc and Equipment - Donations of furniture ~Uld equipmcnt (noll-cash
contributions) are recorded as an asset and as support atthcir estimated fair value. Such donations are
reported as unrestricted support unless the donor has restricted the donated asset to a specilic purpose.
Assets donated with explicit restrictions regarding their use must be reported as restricted support.
Absent donor stipulations regarding how long those donated assets must be maintained. the Organi~..ation,

at its direction, reports expirations ofdonor restrictions and reclassifies those donated assets to
unrestricted net assets at that time. Furniture and equipment arc depreciated using the straight-line
method over their estimated useful lives.

Notes and Mortgages Receivable - Notes and mortgages receivable are carried at their estimated
collectible amounts. Interest income on notes and mortgages receivable is recognized using the interest
method over the life of the loan. Loan origination costs are recognized at the time the loan is made since
many ofthe loan terms are less than one year. Interest income on impaired loans is recognized as cash as
collected or on a cost recovery basis. Provisions for losses on loans receivable are determined on the
basis of loss experience, known and inherent risks in the loan portfolio, the estimated value of underlying
collateral, and current economic conditions. Loans are considered impaired if full principal or interest
payments are not anticipated in accordance with contractual terms. Loans determined to be uncollectible
are written off.

The allowance for loan losses is maintained at a level that, in management'sjudgment. is adequate
to absorb credit losses inherent in the loan portfolio. The allowance is increased by a provision for loan
losses, which is charged to expense, and reduced by charge-offs, net of recoveries. The allowance for
loan losses was $18,900 at December 31, 2009. There were no loans on nonaccrual status as of
December 3 1,2009. Loans receivable in the amount of$ I2.975 were 90 days or more past due and
$334,926 in loans were collateralized at December 31, 2009.

Furniture and Equipment - Furniture and equipment are stated at cost or estimated fair market
value at the date ofdonation. Depreciation is computed based on expected useful lives as follows:

Office equipment and furniture 5-7 Years

Method

Straight-Line

Maintenance, repairs and minor replacements are charged to operations as incurred; major
replacements and betterments are capitalized. The cost and accumulated depreciation of property retired
or sold is removed from the respective accounts and gains and losses are included in the statement of
activities. All assets with a cost or estimated value of$150 are capitalized.

(Continued)
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EL PASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC DEVELOPMENT

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

SUMMARY OF SIGNIFICANT ACCOUNTING I)OLlCIES (Continued)

Functional Allocation of Expenses - The cost of providing the various programs and other
activities has been summarized on a functional basis in the statement of activities. Accordingly. certain
costs have been allocated among the programs and supporting services benefited.

Use of Estimates - The preparation of financial statements in conformity with genernlly accepted
accounting principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly. actual results could differ from those estimates.

Income Tax Status - The Organization is a non-profit organization exempt from federal income
tax under Internal Revenue Code Section 501(c)(3). In addition, the Organization has been detennined by
the Internal Revenue Service to be other than a "private foundation" within the meaning of Section 509(a)
ofthe Internal Revenue Code. There was no unrelated business income for the year ended December 31,
2009.

Compensated Absences - The Organization leases its employees from an employee leasing
company. The leased employees are entitled to sick leave after they have been with the Organization for
90 days. The Organization's policy is to recognize the costs ofcompensated absences when the amount is
paid to the employee leasing company.

TEMPORARILY RESTRIcrED CASH

Temporarily restricted cash consisted of the following at December 31,2009:

Assets for Independence
Community Development Financial Institutions
Escrow

CONCENTRATION OF CREDIT RISK

$247,818
214,194

4.028

$466,0.4.0

The Organization invests some of its funds in money market funds. Money market funds
generally invest in highly liquid U.S. Government and agency obligations. Investments in these funds are
not insured or guaranteed by the U.S. Government, however, management believes that the credit risk
associated with these investments is minimal. The balance invested in money market funds at December
31,2009, amounted to $16,042.

(Continued)
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EL PASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC DEVELOPMENT

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

CONCENTRATION OF CREDIT RISK (Continued)

The Organization maintains cash balances at two financial institutions. Accounts ~,t each institution
are insured by the Federal Deposit Insurance Corporation (FDIC insured) up to $250,000. Thc
Organization has not experienced any loss in such accounts. As of Dcccmber 31, 2009, thc uninsured
balance is $300,721. The Organization believes it is not exposed to any significnnt credit risk on its cash
balances.

NOTESRECEIVABLE,NET

Notes receivable consist of loans made to individuals for the purpose of infrastructurc
improvements. The loans range from $100 to $5,250, for a term ofsix to 24 months, at 10% interest per
annum. Payments of principal and interest range from $17 to $148 per month. It is the policy ofthe
Organization to obtain collateral on those loans in which operating funds of the Organization are used to
fund the loans. If funding to originate a loan is obtained from a grantor or other third party by the
Organization, collateral is not required. For the year ended December 31,2009, the majority of the loans
were unsecured.

The Organization has a note receivable due from Centro del Obrero Fronterizo, Inc. The loan is
for $291,000, for a term of3 months, at 5.25 %, with interest payable monthly. The principal is due
January 4, 201 1. The loan is secured by property. The loan balance at December 31,2009 amounted to
$290,165.

The Organization has a note receivable due from an individual for the purpose ofa business
venture. The loan is for $50,000 for a tenn of five years, at 10% interest, paid in monthly installments of
$1,062 including interest. The loan is secured by furniture and equipment. The loan balance at December
31, 2009 amounted to $44,76 I .

Notes receivable, net, consisted ofthe following at December 3 1,2009:

Notes receivable

Less allowance for uncollectible loans

Less notes receivable, current

Total notes receivable, net of current portion

(Continued)
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$426,759

18,900

407,859

345,280

$ 62.579



EL PASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC DEVELOltMI':NT

NOTES TO FINANCIAL STATI~MENTS

(CONTINUEI»

MORTGAGES RECEIVABLE

Mortgages receivable consisted of the following at December 31, 2009:

Mortgage receivable, 6.25% interest, dated
June 30, 2003, in the original amount of
$35,000, from an individual, due in monthly
installments of$397, including interest,
until maturity in June 2013, collateralized
by real property located at 12116 Rinaldi
Drive.

Mortgage receivable, 6.25% interest, dated
May 20, 2004, in the original amount
of$34,537, drawn to date in the amount
of $32,867, from an individual, due in
monthly installments of$296, including
interest, until maturity in November 2019,
collateralized by real property located at
324 Citadel.

Mortgage receivable, 5.50% interest, dated
December 21, 2009, in the original amount of
$45,452, from an individual, due in monthly
installments of$313, including interest,
until maturity in February 2022, collateralized
by real property located at 258 Sandy Hills
Lane.

Total mortgages receivable
Less mortgages receivable, current

$11,454

25,858

45,194

82,506
11,539

Mortgages receivable, net ofcurrent portion

GRANTS RECEIVABLE

$70.967

Grants receivable consisted ofamounts due from the Community Development Financial
Institutions Fund, the Department of Housing and Urban Development and the Federal Home Loan Bank
of Dallas. Management considers all grants receivable to be collectible at December 31, 2009.

(Continued)

-11-



EL PASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC ))I~VELOI)MENT

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

INVENTORIES

Inventories consisted of the following at December 31, 2009:

881 Luisa Guerra property

FURNITURE AND EQUIPMENT

$17,526

Furniture and equipment consisted of the following at December 31,2009:

Description

Equipment
Furniture

Less accumulated depreciation

Furniture and equipment, net

$ 78,068
8.601

86,669
<75.598)

$ 11,Q.7)

Depreciation expense for the year ended December 31,2009, was $5,839.

DONATED FACILITIES AND PROFESSIONAL FEES

The Organization leased office space from EI Paso Workforce Collaborative, L.L.C., at a reduced
rental rate. The approximate fair value of the rental reduction was $5,495 for the year ended
December 3 1,2009. The rental reduction is included as in-kind revenues and expenses.

The Organization received in-kind accounting services in the amount of$13,854, for the year
ended December 31,2009.

NOTES PAYABLE

Notes payable consisted ofthe following at December 3 I, 2009:

Wells Fargo Community Development Corp., stated
interest rate at 2%, payable quarterly. Principal is
payable in full February 2016. Note is unsecured.

(Continued)
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EL PASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC DEVELOPMENT

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

NOTES PAYABLE (Continued)

Community Development Financial Institutions Fund,
slated interest rate at 2%, payable quarterly.
Principal is payable in full on January 5, 2018. Note
is unsecured.

Future maturities on long-term debt are as follows:

December 31

2016 and thereafter

TEMPORARILY RESTRICTED NET ASSETS

$ 93,881

$293,881

$793.,~~.t

Temporarily restricted net assets at December 31, 2009, consisted of funds temporarily restricted
for the following purposes:

Community Development Financial Institutions
Assets for Independence
Escrow

$714,194
247,818

4,028

$9§6.04Q

Temporarily restricted net assets were released from restriction in the following amounts during
the year ended December 31, 2009:

Revolving loan funds

COMMITMENTS AND CONTINGENCIES

Grantor agencies reserve the right to perform additional work. Disallowed costs, ifany, resulting
from such work, must be absorbed by the Organization. Management does not believe that any
significant costs will be incurred as a result of such additional work.

(Continued)
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EL PASO COLLABORATIVE FOI~ COMMUNITY
AND ECONOMIC DEVI~LOPMJo:NT

NOTES TO FINANCIAL STATEMENTS
(CONTINUED)

LEASED EMPLOYEES

The Organization leases all its employees from R.M. Personnel. Inc. (Company). The term orthe
agreement is May], 2009 through May], 20 I0, and automatically renews for ~lIIother ycar unless
terminated. Either party may terminate the agreement for any rcason with 30 days notice. The
Organization pays the Company a monthly service fee in addition to the leased cmployec's salary and
fringe benefits.

DEFINED CONTRIBUTION PLAN

In 2003, the Organization obtained a defined contribution plan for its leased employees.
Employees are eligible to participate if they are reasonably expected to reccive $5,000 in compcnsation
for the current year and have received at least $5,000 in compensation in the previous calendar year.

Total contributions made by the Organization in 2009, amounted to $3,488.

FAIR VALUE OF FINANCIAL INSTRUMENTS

Statement of Financial Accounting Standards No.1 07, "Disclosure about Fair Value of Financial
Instruments" requires disclosure ofan estimate of fair value ofcertain financial instruments. The
Organization's significant financial instruments are cash. accounts and loans receivable, and other short­
term assets and liabilities.

MAJOR SUPPORT

Approximately 58% oftotal support was received from Community Development Financial
Institutions.

PRIOR PERIOD ADJUSTMENT

Unrestricted net assets at the beginning of 2009 have been adjusted for payables recognized in
error in prior years. Accordingly, the Organization restated its financial statements for the year ended
December 31, 2009. The effect of the correction was to decrease the change in net assets for 2009 by
$]8,812. Unrestricted net assets at the beginning of2009 have been adjusted for the effects of this
restatement.

(Continued)
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL

STATEMENTS PERFORMED IN ACCORDANCE WIT'" GOVERNMENTAUDITING
STANDARDS

To the Board of Directors of
EI Paso Collaborative for Community
and Economic Development

EI Paso, Texas

We have audited the financial statements of EI Paso Collaborative for Community and Economic
Development as ofand for the year ended December 31. 2009. and have issued our report thcreon dated
June 7,2010. We conducted our audit in accordance with auditing standards generally accepted in the
United States ofAmerica and the standards applicable to financial audits contained in Guvernmelll
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered EI Paso Collaborative for Community and
Economic Development's internal control over financial reporting as a basis for designing our auditing
procedures for the purpose ofexpressing our opinion on the financial statements, but not for the purpose
ofexpressing an opinion on the effectiveness of the EI Paso Collaborative for Community and Economic
Development's internal control over financial reporting. Accordingly, we do not express an opinion on
the effectiveness ofthe Organization's internal control over financial reporting.

A control deficiency exists when the design or operation ofa control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Organization's ability to initiate, authorize, record, process,
or report financial data reliably in accordance with generally accepted accounting principles, such that
there is more than a remote likelihood that a misstatement of the Organization's financial statements that
is more than inconsequential will not be prevented or detected by the Organization's internal control.

A material weakness is a significant deficiency, or combination ofsignificant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements will not
be prevented or detected by the Organization's internal control.

T 915.544.6770
F 915.544.0136
221 N Kansas. Sle 1300
EI Paso. TX 79901
www.sbngcpa.com

(Continued)
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Our consideration of internal control over financial reporting was li.lr the limitcd purpose
described in the first paragraph of this section and would not necessarily identily ~lll deficiencies in
internal control that might be significant deficiencies or material weaknesses. We did not identily Clny
deficiencies in internal control over financial reporting that we consider to be Illateriul weaknesses, CIS

defined above.

Compliance and Other Matters

As part ofobtaining reasonable assurance about whether EI Paso Colhlbomtive for Community
and Economic Development's financial statements are free of materialmisstatelllcnt, we performed tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements.
noncompliance with which could have a direct and material effect on the determination of linandal
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective ofour audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

This report is intended solely for the information and use of management, Board of Directors and
federal awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.

EI Paso, Texas
June 7, 2010
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLlCAI1LE TO EACII MA.IOl<
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCOIWANCE WITII

OMD CIRCULAR A-133

To the Board of Directors of
EI Paso Collaborotive for Community
and Economic Developmellt

EI Paso, Texas

Compliance

We have audited the compliance of EI Paso Collaborative for COlllmunity and Economic
Developmellt with the types of compliance requirements described in the U.S. Omec of Managemenl and
Budget (OMB) Circular A-I33 Compliatlce Supplement that arc applicable to c",eh of its major federal
programs for the year ended December 31, 2009. EI I)aso Collabonllivc for Community and Economic
Development's major federal programs arc identified in the summary ofaudilor's results section of the
accompanying schedule of findings and questioncd costs. Compliance with the requircments of laws.
regulations, contracts, and grants applic.able to each of its major federal programs is thc rcsponsibility of
EI Paso Collaborative for Community and Economic Development's managcmcnt. Our responsibility is
to express an opinion 011 EI Paso Collaborative for Community and Economic Development's compliance
based on our audit.

We conductcd our audit ofcompliance in accordance with auditing standards gcncrally acccpted
in the United States of Amcrica; the standards applicablc to financial audits contained in GOI'ernmcllt
Auditing Standards, issued by thc Comptrollcr Gcneral of tile Unitcd States; and OM 13 Circular A-I 33,
Audits o/Slates, Local Govcrnmcnts, and NOli-Profit Orgallizal;om'. Those standards and OMS Circular
A-133 require that we plan and perform the audit to obtain reasonable assurance about whcther
noncompliance with the types of compliance requirements referred to above that could have a direct and
material effcct on a major federal program occurred. An audit includes examining, on a test basis,
evidence about EI Paso Collaborative for Community and Economic Development's compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal detennination of EI Paso Collaborative for Community and Economic Devclopment's
compliance with those requirements.

In our opinion, EI Paso Collaborative for Community and Economic Development complied, ill
all material respects, with the requirements referred to above that are applicable to each of its major
federal programs for the year ended December 3 1,2009.

T 915.544.6770

F 915.544.0136

221 N Kansas, 51e 1300

EI Paso, TX 79901

www. sbn 9 c pa.com

(Continued)
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Intemal Control Over Compliance

The management of EI Paso Collaborative for Community and Economic Developmcnt is
responsible for establishing and maintaining effectivc intemal control over compliance with the
requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and
performing our audit, we considered EI Paso Collaborative for Community and Economic Development's
internal control over compliance with the requirements that could have a direct and material encct 011 a
major federal program in order to determine our auditing procedures for the purpose of expressing our
opinion on compliance, but not for the purpose ofexprcssing 8n opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectivencss of EI Paso
Collaborative for Community and Economic Development's internal control over compli.mce.

A control deficiency in an entity's internal control over compliance cxists whcn the design or
operation ofa control does not allow management or employees, in thc normal course of perlorming thcir
assigned functions. to prevent or detect noncompliance with a type ofcompliance requiremcnt ofa federal
program on a timely basis. A significant deficiency is a control deficiency, or combination ofcontrol
deficiencies, that adversely affects the entity's ability to administer a federal program such that there is
more than a remote likelihood that noncompliance with a type ofcompliance requirement ofa federdl
program that is more than inconsequential will not be prevented or detected by the entity's internal
control.

A material wealmess is a significant deficiency, or combination ofsignificant deficiencies. that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement ofa federal program will not be prevented or detected by the entity's internal control.

OUf consideration of internal control over compliance was for the limited purpose described in
the first paragraph ofthis section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, the Board of Directors,
and federal awarding agencies and pass-through entities and is not intended to be and should not be used
by anyone other than these specified parties.

EI Paso, Texas
June 7, 2010
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EL PASO COLLAHORATIVE FOR COMMUNITY
AND ECONOMIC DEVELOPMENT

Schedule of Expenditures of Federal Awards
For the Year Ended December 31,2009

Program Title
Contract
Period

Agency or Pass­
Through Number

Federal
CFDA

Number

Program
or Award
Amount

Federal
Expenditures

u.s. DEPARTMENT OF TREASURY
Community Development Financial Institutions Program 08/28/08·12/31/11

Total U.S. Department of Treasury

081FA007376 21.020 $ 580,000 _$__53_6.:;..,0_28_

536,028

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Rural Housing and Economic Development Program 03/13/07-03/13/10 RH-07-TX-I-0052 14.250 $ 300,000 14,667

passed through Texas Department of Housing and Community Affairs
Home Investment Partnerships Program 07/22108-07/22110

Total U.S. Department of Housing and Urban Development

M-SG-48-0100 14.239 $ 208.000 --_...:....-
127,767

U.s. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Assets for Independence Demonstration Program 09/30/05-09/29/10

Total U.S. Department of Health and Human Services

TOTAL EXPENDITURES OF FEDERAL AWARDS
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90EI0365/0] 93.602 $ 150.000

$

84.407

84.407
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EL PASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC DEVELOI)MENT

NOTES TO SCHEDULE OF FEDEI{AL EXI)ENDITUIU~S

December 31, 2009

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary ofsignificant accounting policies of EI Paso Colblborative ()f Community and
Economic Development is presented to assist in understanding EI I)aso Collaborative IOf Community and
Economic Development's Schedule of Expenditures of Federal Awards. The Schedule and notes arc
representations of EI Paso Collaborative for Community and Economic Development's management. who
is responsible for their integrity and objectivity.

Basis of Accounting and Presentation - The Schedule of Expend itures of Federal /\wards is
prepared using the accrual basis ofaccounting. The information in this schedule is presented in
accordance with OMB Circular A-133, Audits ofStates, Local Governments, and Non-Profit
Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented
in, or used in the preparation of, the basic financial statements.

Subrecipients - There were no sub-recipients of the Federal awards received by EI Paso
Collaborative for Community and Economic Development for the year ended December 31, 2009.

FEDERAL LOANS OUTSTANDING

EI Paso Collaborative for Community and Economic Development had the following loan
balances outstanding at December 31,2009. These loan balances are also included in the schedule of
federal expenditures.

Program Title:

Community Development Financial
Institutions Program

-20-

Federal
CFDANo.

21.020

Amount
Outstanding

$93.881



EL PASO COLLABORATIVE FOR COMMUNITY
AND ECONOMIC DEVELOI>M ENT

SCHEDULE OF FINDINGS AND QUESTIONI~() COSTS

Year Ended December 31,2009

I. SUMMARY OF AUDITORS' RESULTS

1. The auditors' report expresses an unqualified opinion on the financiC\1
statements of EI Paso Collaborative for Community and Economic
Development.

2. No significant deficiencies were reported in the audit oCthe financial
statements of EI Paso Collaborative for Community and Economic
Development as reported in the Report on Intental Control Over
Financial Reporting and on Compliance and Other Matters Based on
an Audit of Financial Statements Perfonned in Accordance with
Government Auditing Standards.

3. No instances of non-compliance material to the financial statements
of EI Paso Collaborative for Community and Economic Development,
which would be required to be reported in accordance with
Government Auditing Standards, were disclosed during the audit.

4. No significant deficiencies in internal control over major federal
award programs were reported in the Report on Compliance with
Requirements Applicable to Each Major Program and on Intental
Control Over Compliance in Accordance with OMB Circular A-l33.

5. The auditors' report on compliance for the major federal award
programs for El Paso Collaborative for Community and Economic
Development expresses an unqualified opinion on all major federal
programs.

6. There are no audit findings that are required to be reported in
accordance with Section 510(a) ofOMB Circular A-133.

7. The program tested as a major program was Community
Development Financial Institutions Program, CDFA 21.020.

8. The threshold used for distinguishing between Type A and B
programs was $300,000.

9. EI Paso Collaborative for Community and Economic Development
did not qualify as a low-risk auditee.

(Continued)
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EL PASO COLLABORATIVE FOI~ COMMUNITY
AND ECONOMIC DEVELOltMI<:NT

SCHEDULE OF FINDINGS AND QUI~STI()NI<:I) COSTS
(CONTINUED)

Ycar Endcd Dcccmbcr 31, 2009

ll. AUDIT FINDINGS RELATING TO THE FINANCIAL STATEMENTS WIlICH ARE
REQUIRED TO BE REPORTED IN ACCORDANCI~ WITH GOVERNMENT
AUDITING STANDARDS.

Current Year Findings: None

ill. AUDIT FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWAIU)
PROGRAMS AUDIT

Current Year Findings: None
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